SOCIAL OUTCOMES &
LOCAL BENEFITS ADVISORY

Driving the Construction Dollar Further Within Our Communities

&

LANDY

@ landy-group.com.au
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We’'re a specialised multi-disciplinary team delivering pre-contracts, project

management, civil works, and commercial advisory services with a practical,

outcomes-driven approach. We build strong partnerships, drive sustainable
growth, and create lasting project impact.
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RY DEVELOPMENTS COMMERCIAL

We lead Civil
Construction from
concept design and

We drive
excellence in

We help clients unlock
opportunties, refine

commercial
management.

strategy, and execute

with impact. estimating to practical

completion.

Strategic Business Civil Construction Commercial
Development Contracting (Principal Management and
and Subcontractor) Advisory
Growth Strategy

Contract Drafting,

SRS S R CEt Review and Negotiation

Project Delivery

Secondment Ea;thworkstand Tender and Project
avemen Risk Management
Pre-contracts & Construction

Bid Support

Dispute Resolution

Site Preparation
Subject Matter Claims Management
Expertise: Concrete Structures
Social Outcomes and Corporate Governance
Local Benefits Estimating and and Structuring
Management Constructibility
Support Compliance and
Regulatory Advice

Quality Assurance
and Control Property Law



SOCIAL OUTCOMES & LOCAL
BENEFITS FRAMEWORK

A PROVEN METHODOLOGY

INDUSTRY EXPERTISE

We follow a practical, proven methodology to
project manage the delivery of social outcomes
and local benefits across all project stages. With
trusted industry expertise and strong community
connections, our approach is designed to save you
time and money, while achieving real outcomes.
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Workforce
Development

(Diversity +
Inclusion)

Conduct training
needs analysis

Develop strategies for
Inclusive Employment

With a focus on: First
Nations, women, youth, older
people, veterans, culturally
and language diverse

Domestic +
Family Violence
Prevention

Identify community
involment opportunities
for legacy initiatives

Create cultural
safety strategies

Social
@ : Procurement +
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EE

Chain

Provide fair and ethical
sourcing strategies

Strategise local, First
Nations and Social
Enterprise subcontractor
engagement and
ongoing support plans

Develop supply chain and
upskilling options for local
workforce

Provide participation
strategies for small to
medium enterprises

Plan for First Nations and
Social Enterprise engagement

Monitoring +
Reporting

Provide monthly reporting
+ dashboards

Deliver audit and
remediation processes

Identify innovative
software platforms for
implementation

Devise workplace policies

Identify community-focused
education initiatives

Partner with proven and

reputable domestic violence
prevention program providers
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Deliver socio-economic +
demographic analysis

Identify community
organisations, schools, and local
talent, alongside local business
and industry opportunities

Assess local participation
barriers and develop mitigation
solutions



OUR CORE PROJECT PLANS

PLANNING WITH PURPOSE

FOR PEOPLE, COMMUNITIES AND LASTING CHANGE

measurable outcomes to strengthen community connections, meet non-price criteria

' Our Subject Matter Experts (SME’s) lead the development of tailored plans that deliver

addressing government priorities, and drive long term local benefits.

We deliver:

Social Outcomes & Local
Benefits Plan
Outlines strategies to maximise social
impact, community benefits, and inclusive
participation across the project lifecycle.

Local Participation Plan
Details commitments and initiatives to
engage local and First Nations workers
and businesses, driving regional economic
inclusion.

Supply Chain Engagement Plan
Identifies approaches to build a fair,
transparent, and inclusive supply chain
with a focus on local and ethical sourcing.

Training & Skills Development Plan
Maps out local and First Nations workforce
capability-building opportunities, including
apprenticeships, traineeships, and
upskilling pathways.

First Nations Engagement Plan
Sets out respectful engagement strategies
and culturally appropriate participation
pathways for First Nations peoples and
organisations.

Queensland Charter of Local
Content (Statement of Intent)
Demonstrates alignment with the
Queensland Government’s procurement
investment to support quality, local jobs,
boost the Queensland economy and leave
a lasting positive legacy for current and
future generations of Queenslanders.

Australian Industry
Participation (AIP) Plan
Outlines strategies to promote Australian
industry involvement, aligned with national
AIP policy requirements.

Workforce Development &
Industry Participation Plan
Integrates workforce planning with industry
engagement to ensure sustainable
growth,diversity, and skills development.

Housing & Accommodation
Management Plan
Provides strategies for the delivery of safe,
appropriate, and locally integrated worker
accommodation, where required.

Procurement Management Plan
Defines the approach to achieving ethical,
value-driven procurement while supporting
social and local content objectives.




SUPPORTING LOCAL

EMPOWERING COMMUNITIES, INSPIRING GROWTH

OUR COMMITTMENT TO LOCAL.

Awesome Women in
Construction Award Night
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GOLD COAST
HOSPITAL
FOUNDATION

Small Business Volunteer

Partnership

SEaGULLS

Small Business Corporate Sponsor

Partnership and Board
of Director

N\
That’s why we actively support
local and First Nations initiatives,
events, not-for-profits and
charities, and organisations,
with the aim to build strong
relationships that create lasting
impact beyond the project.

COMMUNITY & BUSINESS
PARTNERSHIPS

Tweed Chzmber

g‘ ' Southern Gold Coast

Tweed Chamber of
Commerce & Industry -
General Membership

()

MARK HUGHES

Silver Member and
Board of Director

Volunteer

Corporate Sponsor —
Domestic Violence Charity

Inspiring Brighter
Futures Foundation

”///4 Byron
< Community
\\\\\ College

¥

Mentorship - Volunteer Wellbeing Mentor -

Volunteer




MEET YOUR
SUBJECT MATTER EXPERTS

STRATEGIC THINKING. DRIVEN BY KNOWLEDGE.
FOCUSSED ON PROJECT SUCCESS

LAUREN JANE

0481 590 064
Cwen.jane@landyadvisory.com.au

Lauren is a communications, engagement, and
business growth expert with over 15 years’
experience working across industries and
communities. With a strong focus on training and
employment pathways, she is deeply committed
to supporting individuals into meaningful work
and helping contractors connect with local talent.
She brings extensive experience working with
young people aged 15-24 who face barriers to
employment, having supported their transition
through tailored education, mentoring, and job
readiness initiatives. Lauren also previously
managed a Registered Training Organisation

(RTO) in the Northern Rivers, overseeing

~

apprenticeships, industry collaboration, and
council-aligned programs designed to meet
regional workforce needs.

Lauren now works alongside contractors
and project partners to design and deliver
social outcomes strategies that build stronger
communities, enhance local participation,
and deliver lasting benefits across the project
lifecycle. She is also the Founding Director of
Find My Wild, a social enterprise focused on
creating safer, more connected communities
through grassroots support and lived-experience

leadership.

JOSH YATES
0428 375 621
Q)sh.yates@landyadvisory.com.au

With 20 years of experience in business strategy,
work winning, and client development, Josh
brings deep expertise and a solutions-focused
approach. During his three years at CPB
Contractors, his work in analysis, consultation,
and strategy development helped secure major
contracts, including Cross River Rail, Gold Coast
Light Rail Stage 2, Bundaberg Hospital, and
Mackay Ring Road.

These projects delivered industry-leading
strategies and targets to maximise local and
First Nations participation.

Josh has a proven ability to build strong local
networks and drive regional opportunities.

By immersing himself in project communities, he\
optimises the involvement of local industry, First
Nations businesses, and other cohorts such as
veterans, youth atrisk, and environmental groups,
achieving lasting legacy benefits, far beyond
project completion. He is also the founder of the
Northern Rivers (NSW) Professional Services
Cooperative, established to promote regional
capability for delivering major infrastructure
projects. Additionally, Josh is a career mentor
at Byron Bay Community College, a wellbeing
mentor at Inspiring Brighter Futures Foundation,
and currently serves as Vice President of the
Southern Gold Coast Chamber of Commerce. )

CONTACT US

Gold Coast:

9 4/2 Philippine Parade, Palm Beach Gold Coast QLD 4221

Brisbane:

Q Level 2, 40 Edward Street, Brisbane QLD 4000

@ info@landy-group.com.au

@ www.landy-group.com.au

) 1300 052 639



